CONNECTED WORKFLOW

ORDER SCHEDULED & EXAM IMAGES STORED REVIEW & REPORT
PLACED WORKLIST PERFORMED (PACS) REPORT RETURNED

v v v o v Y

Patient ID Patient ID Patient ID Patient ID Patient ID Patient ID
123456 123456 123456 123456 123456 123456
Accession Number Accession Number Accession Number Accession Number Accession Number Accession Number
ACC-1001 ACC-1001 ACC-1001 ACC-1001 ACC-1001 ACC-1001
CT Chest CT Chest CT Chest CT Chest CT Chest CT Chest

Correct patient. Correct order. Images and report stay together.




BROKEN WORKFLOW

ORDER SCHEDULED & EXAM IMAGES BEFORE REVIEW & REPORT
PLACED WORKLIST PERFORMED PACS REPORT RETURNED

Patient ID
123456 Missing or Performed but Image stuck No images Report not
Accession Number  wrong worklist not linked to before PACS available to delivered
ACC-2002 entry correct accession not received review to EMR
CT Chest

Mismatch, missing data, or breaks in the path create delays and risk.
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